Warren Hills Regional School District -- 2008-2009 School Budget

A Message from the Superintendent

On March 25, 2008, the Warren Hills Regional Board of Education held its Public Hearing on the 2008-2009
budget. After several public discussions, the budget was approved to be presented to the voters on April 15,
2008. This newsletter provides information regarding the proposed budget and the Warren Hills School
District.

Will You Vote on April 15*?

The tax levy for the 2007-2008 budget was $17,601,422. The 2008-2009 budget actually proposes a
decrease of $27,598 bringing the tax levy down to $17,573,824. Since each municipality’s tax rate is
determined by its equalized valuation, this overall decrease translates to small increases for Franklin
Township and Mansfield Township and small decreases for Washington Borough and Washington
Township.

If a majority of voters vote “Yes”, the district is authorized to adopt the proposed budget. If a majority of the
voters vote “No”, the district is denied this authorization and the budget goes to the constituent districts’
municipal bodies for review and possible cuts which can negatively impact the programs and activities the
district can offer our students.

2008-2009 Proposed Expenditures — How Will the Money be Spent?
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2008 NJ Comparative Spending Guide — How Does Warren Hills Compare?

Per pupil spending — State Average of a total of 47 Grade 7-12 districts $12,506
Per pupil spending — State Median of a total of 47 Grade 7-12 districts $12,925
Per pupil spending — Hunterdon Central Regional $15,275
Per pupil spending — North Hunterdon/Voorhees Regional $14,775
Per pupil spending — West Morris Regional $14,372
Per pupil spending — Morris Hills Regional $15,706
Per pupil spending B Warren Hills Regional $12,377

Warren Hills Regional is ranked the 14" lowest in per pupil spending of the 47 Grade 7-12 districts — the
lowest third.

In the 2007-2008 budget, Warren Hills spent $548 less per pupil than the median Grade 7-12 district in the
state. With our district enroliment of 2214 students, we would have to spend another $1,213,272 to be at
the state median spending level.



What are the Primary Sources of Funding the District Receives?
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This graph shows the total district budget since 2004-2005 along with our two major funding sources — state
aid and local taxes. The state aid for the 2008-2009 budget amounts to 35.3% and the proposed local
taxes amounts to 54.8% of the proposed budget. The remaining 9.9% of funding, not indicated on this
chart, include tuition from Oxford, fund balance (savings from prior years) appropriated to offset taxes,
interest earnings, and rental fee income.

The increase in state aid this year will positively affect the tax levies in our constituent communities. The
district will net approximately $930,000 in new revenues from state sources this year but is required to apply
$731,655 toward tax reduction.

With the state imposed cap on the tax levy and budget increases, over $1,000,000 has already been cut
from our initially proposed budget. These reductions will result in the curtailment of some existing programs
and the reduction of some staff positions. The budget contains only one additional position to comply with
changes in state regulations for ELL (English Language Learners) programs.

How are Tax Rates Calculated?
The dollar amount that each homeowner is taxed is based on their town’s equalized valuation as established
by the state and the following factors:

=  The amount of state aid and other revenues Warren Hills receives

=  The proposed tax levy needed to balance the budget

=  The total value of assessments in the town in which they reside

=  The assessed value of their home

=  The % of the students from their town that attend Warren Hills

Franklin Mansfield Washington Washington
Borough Township

Proposed Tax Levy by Constituent $2,887,708 $5,282,205 $3,906,917 $5,496,994
Property Value Assessments $418,005,247 $662,906,775 | $383,425,290 $667,945,647
% Of Regular Budget 16.43% 30.06% 22.23% 31.28%
Tax Rate per $100 assessed value 69.2¢ 79.8¢ $1.024 82.5¢
Tax / $100,000 (2007 - 2008) $682 $795 $1040 $858
Tax / $100,000 (2008- 2009) $692 $798 $1,024 $825
Increase or (Decrease) / $100, 000 $10 $3 ($16) ($33)

Franklin Township and Mansfield Township will see a slight increase in their taxes while, Washington
Borough and Washington Township will see slight decreases. Oxford pays tuition to Warren Hills for their
students based on the actual per pupil cost. To calculate the Warren Hills Regional portion of your tax bill,
divide your total assessment by 100 and then multiply by the tax rate / $100 assessed rate listed for your
municipality. This number is the Warren Hills Regional portion of your total tax.

If you have any questions or would like more information, please contact Mr. Peter Merluzzi,
Superintendent of Schools, at (908) 689-3143 ext. 1045 or visit the district website at
www.warrenhills.org.



