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The First Hundred Days
Americans voted for Franklin Delano Roosevelt in 1932 on the assumption that the 
Democrats would dole out more federal assistance than Hoover and the Republicans had. 
Indeed, immediately after taking the oath of office, FDR set out to provide relief, recovery, 
and reform in his bundle of programs known as the New Deal.
Roosevelt drew much of his inspiration for the New Deal from the writings of British 
economist John Maynard Keynes, who believed that a government’s deficit spending could 
prime the economic pump and jump-start the economy. With the support of a panicked 
Democratic Congress, Roosevelt created most of the “alphabet agencies” of the First New 
Deal within his landmark First Hundred Days in office.
The Banking Acts 

On March 6, 1933, two days after becoming president, Roosevelt declared a five-day national 
bank holiday to close banks temporarily. During Hoover’s presidency, roughly 1,500 banks 
had closed each year, and FDR hoped that a short break would give the surviving banks time 
to reopen on more solid footing. Several days later, Congress passed the Emergency Banking 
Relief Act, which gave Roosevelt the power to regulate banking transactions and foreign 
exchange.  ESSENTIALLY,  SINCE THIS INVOLVED LOANS, THIS WAS A BAILOUT OF THE 
BANKS!!!!!!

Several months later, Congress passed the Glass-Steagall Banking Reform Act to protect 
savings deposits. The act, in turn, created the Federal Deposit Insurance Corporation (FDIC), 
which insured an individual’s savings of up to $5,000 (today, it insures deposits of up to 
$250,000). The act also regulated lending policies and forbade banks from investing in the 
stock market. After the banking crisis was resolved, Roosevelt aired the first of his “fireside 
chats” to over 50 million radio listeners, encouraging Americans to redeposit their money in 



the newly opened banks.  THIS ACT WAS REPEALED BY PRESIDENT BILL CLINTON IN THE 1990S – THIS 
HELPED CAUSE THE CRASH OF 2007 AND THE GREAT RECESSION!!!!!  REMEMBER THE BANKS 
NEEDING BAILOUTS IN 2008?

The president quickly pushed ahead on other fronts. The Federal Emergency Relief Act pumped $500 
million into state-run welfare programs.  This is direct relief to the people – otherwise known as the 
“dole.”  -- it was not much, but a VERY CLEAR difference between Hoover and FDR. It must be 
remember, FDR, like Hoover, was afraid of helping too much, worried that this would create a 
dependent masses with low self esteem.
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The Federal Emergency Relief Administration
The “Hundred Days Congress” also created the Federal Emergency Relief 
Administration (FERA), in May 1933, to dole out roughly $500 million to the 
states. About half of this money was earmarked to bail out bankrupt state and 
local governments. States matched the other half (three state dollars for every 
one federal dollar) and distributed it directly to the people. FERA also created 
the Civil Works Administration (CWA), which helped generate temporary labor 
for those most in need. 

1st New Deal - limited dole (i.e. welfare) (by social stigma and FDR’s fear to create 
dependents) 
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The Tennessee Valley Authority
Congress also created the Tennessee Valley Authority (TVA), whose goal was to modernize and reduce 
unemployment in the Tennessee River valley, one of the poorest and hardest-hit regions in the 
country. The agency hired local workers to construct a series of dams and hydroelectric power plants, 
which brought cheap electricity to thousands of people. The public corporation also created affordable 
employee housing, manufactured cheap fertilizer, and drained thousands of acres for farming. The 
TVA, like the AAA, was highly controversial. Many conservatives claimed that government production 
of electricity was a mild form of socialism and that it disrupted market prices too much. Competing 
electric companies also attacked the TVA for selling cheaper electricity and lowering their profits. Still, 
the TVA had such a profound impact on the economy and quality of life in the Tennessee River valley 
region that the federal government initiated similar projects throughout the West and South. Within a 
decade, many major U.S. rivers were set up to produce hydroelectric power that provided both 
electricity and jobs. 
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Restructuring American Finance
Finally, Roosevelt also lobbied Congress to establish new regulations on the financial 
sector of the economy. After taking office, he took the country off the gold standard, 
which allowed citizens and foreign countries to exchange paper money for gold. To 
prevent people from hoarding the precious metal, the president also ordered all 
private gold stocks to be turned over to the U.S. Treasury in exchange for paper 
dollars. Congress also created the Securities and Exchange Commission (SEC) to 
regulate trading on Wall Street and curb the out-of-control speculation that had led 
to the Crash of 1929.
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Created in 1933 in FDR’s 1st 100 Days in office, largely as a result of the protest 
movements quickly spreading throughout the country, and because restoring the 
purchasing power of farmers might help boost demand for manufactured goods, the 
AAA paid farmers to restrict the acreage (land) they used – in other words, they were 
paid for not planting crops in order to reduce surpluses, increase demand for major 
farm products, and to raise agricultural prices overall. This was to be funded through 
taxing those businesses that processed the crops and made a profit off of these crops 
(e.g. those who milled the grain that farmers grew). Farm income did rise (a little), 
but many fields remained fallow (unfarmed) while people, and it was an insult to the 
starving – i.e. land went unused while some starved!!!!!

Got a new AAA during 2 New Deal
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Because of his fear of offering too much help (which was/is a belief of both parties –
i.e. that if you offer too much help, you will create a dependent class of peoples with 
no self worth) – FDR created programs that paid very little, and were designed to be 
very temporary (i.e. not “career” type jobs) 



Civilian Conservation Corps (CCC) employed urban men
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The National Industrial Recovery Act
The 1933 National Industrial Recovery Act was the federal government’s first attempt to revive the 
economy as a whole. It was also the first attempt by national government to legalize unions – i.e. force 
employers to negotiate with them (in other words, the employer couldn’t ignore the union). 
(corporation got around this by forming “company unions” and outright resisting it!).

The bill created the National Recovery Administration (NRA) to stimulate industrial production and 
improve competition by drafting corporate codes of conduct (i.e. rules they had to follow).  The NRA 
also sought to limit production of consumer goods to drive up prices. 

NRA  - first attempt by national government to legalize unions – i.e. Section (7) a  of NIRA - forced 
employers to negotiate with them (in other words, the employer couldn’t ignore the union).  (IT WAS 
EVENTUALLY DECLARED UNCONSTITUTIONAL – REMEMBER THAT WHEN WE GET TO THE WAGNER 
ACT!!!!!!)
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In 1935, the U.S. Supreme Court dealt a major blow to Roosevelt and the New Deal in the 
A.L.A. Schechter Poultry Co. v. U.S. decision, also known as the “Sick Chicken” case. In this 
decision, the Court declared the NIRA—one of the most important New Deal programs—
unconstitutional. In the case, the federal government accused the Schechter Brothers, 
poultry merchants in New York City, of violating the NIRA codes, specifically by selling 
diseased (or sick) chicken. The Schechters were prosecuted and found guilty, but appealed 
the verdict. In the Court’s unanimous decision, Chief Justice Charles Evans Hughes 
determined that the Congress had relinquished too much of its lawmaking power to the 
Executive Branch through the NIRA codes. The codes were laws, the Court said, and 
therefore violators could be punished for not following them. Chief Justice Hughes noted, 
“Congress is not permitted by the Constitution to abdicate, or to transfer to others, the 
essential legislative functions with which it is vested… The delegation of legislative power 
sought to be made to the President by Section 3 of the National Industrial Recovery Act of 
June 16, 1933, is unconstitutional, and the Act is also unconstitutional, as applied in this 
case, because it exceeds the power of Congress to regulate interstate commerce and invades 
the power reserved exclusively to the States.” In his view, Congress had allowed the New 
Deal to not only enforce but to make law.

The Court also noted that the federal government had unconstitutionally attempted to 
regulate intrastate commerce (commerce within a state). It wrote, “When the poultry had 
reached the defendants' slaughterhouses, the interstate commerce had ended, and 
subsequent transactions in their business, including the matters charged in the indictment, 
were transactions in intrastate commerce.” In essence, the Court ruled that the chicken had 
“come to roost” in New York. Once that had occurred, the Schechter Brothers were engaged 



in intrastate—rather than interstate—commerce. The Constitution stipulates that the 
federal government can only regulate interstate commerce.
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But it needs to be remembered that FDR and Hoover were not all that much 
different.  Hoover and FDR were both afraid of ‘giving’ too much.  They were both 
afraid of creating dependents if they helped too much.  The difference is FDR was 
NOT an ideologue. That means that FDR was more willing to bend his beliefs (i.e. his 
ideology).



Still ---- he did actually help….a lot………….just not as much as his own rhetoric (words, 
speeches) made it appear, or as much as our hazy memories recall.  In other words, 
he wasn’t the savior of the masses, nor was he Hoover.  

For example – the rich hated FDR.  The more the rich hated FDR, the more popular he 
was with the masses.  The rich called FDR a class traitor, but FDR believed his reforms 
were essentially saving the rich from themselves.  In other words, their unwillingness 
to share the wealth caused capitalism to collapse.  FDR saw himself as saving 
capitalism by making it softer, or nicer, to the common folk.  After all, the rise of big 
business (i.e. corporations…this is known as “corporate capitalism”) had resulted in 
the top 1% amassing immense wealth and power.  Because the common folk were 
not able to consume, the Depression happened.  

Another example – FDR is famous for saying about the rich --- “I welcome their 
hatred.” – that was during his campaign for his second term in 1936 – those were 
very strong words……..very very strong ---------FDR did not enact one new relief or 
employment program after that statement!!!!  His words did not match his rhetoric.
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